The Ellis Church of England Primary School

Teaching and Learning Policy
Our teaching aims to foster the following skills in our pupils
· Independent learners

· Good communicators

· Resourceful and self-reliant

· Responsible and able to make informed choices

· Inquisitive and motivated to learn

This policy supports and should be read in conjunction with the following:

· Inclusion Policy

· Assessment Policy

· Subject specific Policies

· Marking Policy

· Homework Policy

· Handwriting and Presentation Policy

· Guidance for Volunteers
· Monitoring and Evaluation Policy 

The Principles of Teaching and Learning
If we want our children to be independent, resourceful, responsible and inquisitive we must provide the correct supportive conditions for learning. Personal, social and emotional skills have a direct impact on learners. These skills are addressed through our SEAL programme which is delivered to all age groups. It is important that the learning environment is supportive of learning and the expectations for every classroom are indicated on Appendix H.

Planning

All staff use agreed planning formats for long term, medium term and weekly literacy and maths planning. A prompt for short term planning for observed lessons has been agreed. This planning identifies differentiation, use of additional adults, objectives being taught, assessment opportunities and ICT links.  (See Appendices A to G)
Teachers will plan to ensure that key skills are taught in a creative, cross-curricular way.

FS1 and 2 practitioners plan together and use a format specifically designed for Foundation Stage. 

Assessment
Teachers use formative and summative assessment of pupil's progress and attainment to inform all future planning.  

Summative assessment takes place at the end of every half term in the core subjects of English, Maths, science and ICT.

Formative assessment is evident through Assessment for Learning strategies which are a key feature every lesson.

Assessment for Learning Strategies

Clear learning objectives and success criteria will be displayed and referred to during each part of the lesson.

Pupils will be involved in assessing their own learning through e.g. Talk Partners, developing success criteria for the lesson and evaluating their learning.

Pupils in Key stages 1 and 2 will be given targets appropriate to their learning needs, in reading , writing and mathematics.. Teachers will ensure that children understand their targets and what they need to do to achieve them. 
Targets are shared with parents each half term.

Teachers use their knowledge of individuals and groups of children to set learning tasks to meet their needs.
Teachers will adapt their teaching styles to take into account the pupils’ different learning styles and abilities.
Assessment for learning informs teachers planning and differentiation to ensure all groups ( including Gifted and Talented and those with other special needs) are sufficiently challenged. 
Marking and feedback are used to offer care, guidance and support so children know how to improve their work. Teachers use pupil feedback to adapt their teaching during lessons.

Teachers use questioning to gauge pupils’ understanding.
Support Staff
Support staff are deployed in classrooms to support children's learning in a number of ways. These may include:
· working directly with children in or out of the classroom
·  providing appropriate support during lessons so that all children can access the teaching and learning in the class
·  preparing resources to enhance teaching and learning. 
The class teacher plans work for support staff and is responsible for communicating clear learning outcomes for all activities they undertake with children.
Volunteers
Volunteers are welcomed in school. We value the contribution that they can make. They work under the direct instruction and supervision of the class teacher, who should ensure that they have a clear understanding of the purpose of the activities they are supervising.
Teachers are responsible for ensuring that all adults working within their classroom are aware of expectations for teaching and learning by discussing expectations in terms of presentation and handwriting.
Homework
To involve parents and carers in their children’s learning and to support learning in the classroom, homework is given on a weekly basis. This is differentiated to meet the needs of all children.
Resources

High quality resources will be well matched to the needs of the pupils and will support their learning. 

Monitoring and Evaluation

Teaching and learning is monitored through a range of strategies including:

· Lesson observations 
· Work scrutiny 
· Pupil interviews

· Data analysis

· Learning Walks

Monitoring takes place on a termly cycle and is used to inform the school improvement plan and programme of CPD for all staff. The outcomes of monitoring are used to inform the cycle of school Self Evaluation. Identified whole school issues are addressed as part of the cycle of Performance Management, as are areas for development for individual teachers. Subject Leaders will use monitoring outcomes to inform action plans for their subject areas, which will focus on improving identified areas for development.

Appendices
A. Long term planning proforma

B. Medium term planning proforma

C. Short term literacy proforma

D. Numeracy short term proforma
E. Lesson plan prompt sheet

F. Blank lesson plan

G. Completed lesson plan

H. The Learning Environment

I. Ofsted guidance - ‘The quality of teaching and the use of assessment to support learning’

Review of this Policy
This policy will be reviewed annually by the Senior Leadership Team in conjunction with the staff.
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