The Ellis Church of England Primary School

Teaching and Learning Policy
What is Teaching and Learning
Teaching and learning is the purpose of our school. It is the method through which we offer a curriculum which is broad and balanced and meets the requirements of the Education Reform Act relating to the National Curriculum and religious education and collective worship. Teaching and learning takes place within a whole school context (both within the classroom and the wider school environment) and beyond school boundaries into the community.
At The Ellis we aim to:
 make our school a secure, happy and loving environment
meet the needs of all individuals 
ensure that there are high standards of both teaching and learning

encourage the fulfillment of potential and recognize achievement

meet the requirements of the National Curriculum

provide a broad and balanced education to develop the whole child

encourage the children to be self-disciplined, caring and responsible towards others

promote positive self-esteem, confidence and independence

constantly reflect the Christian ethos of our school in our relationships with the children, their families and the wider community. 
To help them to understand the religious traditions on which our society is based and to enable them eventually to make critical and realistic judgements about such concepts as truth, fairness, justice, tolerance and co-operation. To give them opportunities to explore their natural heritage and to understand themselves.
Our Principles of Teaching and Learning
We see teaching and learning as a process of co-operative teamwork. We welcome and encourage the involvement of parents and others in the community.
We encourage all members of the school community (teaching and support staff, parents, pupils and governors) work towards the school's aims by:
· Esteeming children as individuals and respecting their rights, values and beliefs.
· Fostering and promoting good relationships and a sense of belonging to the school community.
· Providing a well ordered environment in which all are aware of behavioural expectations.
· Offering equal opportunities in all aspects of school life and recognising the importance of different cultures.
· Encouraging, praising and positively reinforcing good relationships, behaviour and work.
· Working as a team, supporting and encouraging one another.
TEACHERS and Support Staff work towards the school's aims by:
· Providing a challenging and stimulating curriculum designed to enable all children to reach the highest standards of personal achievement. 

· Recognising and being constantly aware of the needs of each individual child.
· Taking steps to ensure the safety of all children, including Safeguarding issues 

· Ensuring that learning is progressive and continuous. 

· Being good role models - punctual, well prepared and organised. 

· Maintaining an up-to-date knowledge of the National Curriculum, National Strategies and assessment. 

· Having a positive attitude to change and the development of their own expertise through INSET and school based activity. 

· Working collaboratively with a shared philosophy and commonality of practice. 

We encourage PUPILS to work towards the schools aims by:
* Coming to school in good health maintained by adequate diet, exercise and sleep.
* Attending school regularly and on time.
* Following the school's behaviour code.
* Being increasingly more organised as they progress through the school eg bringing PE kit, taking home letters and messages, returning reading books.
* To take increasing responsibility for their own learning.

We encourage PARENTS/CARERS to work towards the school's aims by:
* Ensuring that their child attends school in good health, regularly and punctually, avoiding term time holidays.
* Ensuring that their child is dressed in school uniform, and has PE Kit and suitable outdoor protection for playtimes. 
* Being realistic about their child's abilities and participating in discussions concerning their child's progress and attainment.
* Contacting school as early as possible to discuss matters affecting their child's happiness, progress and behaviour.
* Supporting their child in his/her learning, giving due importance to homework, hearing reading, and assisting in learning of tables and spellings.
* Providing support for the discipline within the school and for the teacher's role.
* Showing respect for the Christian principles on which the school is based.
GOVERNORS work towards the schools aims by:
* Fulfilling their statutory duties and contributing towards orderly and effective school management.
* Maintaining an appropriate overview of the school's standards, organisation and curriculum.
* Supporting members of the school community.
* Taking an interest in school activities and showing commitment and support.
Strategies for Teaching and Learning

Planning 
Staff have agreed a process of planning for teaching and learning. This includes planning for curriculum coverage, teaching methods and strategies, teaching organisation, resource management, personnel management and assessment.  
Assessment
Teachers use formative and summative assessment of pupil's progress and attainment to plan future work. We are developing the use of Assessing Pupils Progress. 
Support Staff
Support staff working with class teachers are used to support children's learning in a number of ways. These may include:
* working directly with children in or out of the classroom
* working alongside children so that they can interact with what is going on in class.
* undertaking administrative/practical tasks. 
The class teacher plans work for support staff and is responsible for ensuring that the purpose of an activity is clear and any special instructions understood. 
Classroom Helpers
Helpers are welcomed in school. We value the contribution that they can make. Helpers work under the direct instruction and supervision of the class teacher, who should ensure that the purpose of an activity is clear and any special instructions understood.
Provision for pupils with SEN
The school has a SEN policy based on the National Code of Practice. The school actively works towards becoming inclusive by using resources appropriately and by improving its facilities.

Marking Policy
In addition to general school aims we believe that marking of children's work is essential to successful teaching and learning.
Please see the school's separate marking policy.

Homework
We consider homework as a valuable element of the teaching and learning process.
Please see the school's homework policy for more details.
Our Strategies used for ensuring Progress and Continuity

Policies and Schemes of work
These are formulated by staff and agreed by the governors. School staff are expected to act in line with these in all aspects of their work.
Planning
Staff have agreed a process of planning for teaching and learning. Details of this can be found in the school's planning policy.
Subject Leaders
Subject leaders are involved in:
* leading the formulation of curriculum policies and schemes of work designed to ensure progression and continuity in their subject throughout the school
* supporting colleagues in the production of plans, the implementation of school policy and assessment and recording procedures.
* monitoring teaching and learning in their subjects and advising the Key Stage leaders and Headteacher if action is needed.
Key Stage Leaders work alongside the Headteacher and Deputy headteacher to drive school improvement
Key stage leaders are involved in:
* supporting teachers in their team with the production of work plans, implementation of school policy and assessment and recording procedures.
* monitoring teaching and learning in their Key Stage and advising the headteacher of any action needed.

Strategies for the Use of Resources

Classroom resources
These are the responsibility of classroom teachers who ensure:
* There is a range of appropriate, accessible and labelled resources available from which pupils can select (and return) materials suitable for the task in hand.
* All children and staff working in the class know where resources are kept and any rules about their use (including issues of health and safety).
* The classroom is a well organised environment where resources are respected, cared for and valued.

Time 
This is a resource we value. To make the best use of time teachers:
* organise the time of children in the early years tightly
* encourage children, as they progress through the school, to take greater control of their own learning, including their use of time
* reduce time wasting by making tasks specific, clearly defined and keeping to agreed time allocations or organisational arrangements.
* ensure all children engage in useful activities on entering the classroom and that they know what to do between the end of an activity and the end of the session
Strategies for Raising the Standard of Pupil Achievement
The SLT will collect data on pupil achievement and analyse and monitor trends. 
All staff will be involved in tracking individual pupil's progress and setting targets for their future achievement.
Monitoring and Review of this Policy
This policy will be reviewed annually by the Senior Leadership Team in conjunction with the staff.
