Post-Ofsted Action Plan Summary
Dear Parents/Carers

Attached is the Post-Ofsted Action Plan Summary. As you can see, the plan is written around 5 key priorities. This is only a summary and further action plans have been written around each of the actions in the main plan. I have tried to keep the summary as concise as possible but give you the main points.

The timescales are quite tight and all the May and most of the June actions have been completed.

I can inform you that the new EYFS leader is Mrs Fahy. She will teach in FS2 next year and Mrs Pollard will move to FS1. Mrs Beevers and Mrs Tindle will remain in Foundation. 

The school’s progress towards achieving the priorities will be closely monitored at regular intervals by the Local Authority and also by the following:

School Improvement Strategy Group (this group consists of myself, the Chair of Governors, the Vice Chair of Governors, a parent Governor, The Diocesan Director of Education, our School Improvement Partner and a Local Authority Evaluation Officer) – monthly
Members of ‘Her Majesty’s Inspectorate’ (‘HMI’) – every 4 to 6 months

After each monitoring visit a report will be placed on the Ofsted website and I will update you on the outcome of the visit.

When the HMI feel that the school has made enough progress another full inspection will be triggered. It is only after a full inspection that the school can be removed from Special Measures. 
Mrs Horner and I attended a meeting with HMI a few weeks ago and we were told that it can take up to two years for a school to be removed from Special Measures. We have been given April 2011 as our target date. This timescale is very short but we are determined to achieve our target.

We have placed a copy of the summary on the school website.

I hope the action plan gives you an overview of the way the school will move forward over the next year but this is not just for one year. The school will continue to build on the improvements made so that the high standards we meet and the high quality education we provide will be sustained for the future.

Thank you for your support so far. We will be consulting you along the line to ensure that your views are being taken into consideration.

We have, as the plan makes clear, some very hard work ahead of us but we are very determined to improve the school for everyone involved in it.

Best regards

P Randall
