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	About our school:
The Ellis Church of England School is located in the village of Hemingfield and is both the school for the Parish of St Mary’s and St George’s and the village school. As such it has a special character. The school is founded on Christian values and all policies and practice are underpinned by the Christian belief that we all have a divine origin and an eternal destiny. At ‘The Ellis’ we hold fast to the belief that we are all made in God’s image and have equal value and worth.

Everyone who comes into our school is treated with respect and the dignity of the individual is paramount to us.

Staff list                                       Number on roll = 215
Pam Randall                                    SEN = 24
Donna Broadbent                            FSM = 20
Anita Gibson                                   Ethnicity White English = 213
Sally Stansfield                              Ethnicity White/Black Caribbean = 2
Marie Howarth                               Gender mix = Boys 114 - Girls 101
Angela Fahy                                    Deprivation index:
Alison Sutton                                  Wealthy Achievers = 24.4%
Joy Walker                                     Comfortably Off = 47%
Tina Pollard                                     Moderate Means = 13.4%
Nichola Tonkinson                           Hard Pressed = 15.2%
Joanne Rodgers

Hayley Fiddes

Maggi Brinkley

Diane McAleavy

James Hutchinson

Beverley Gale

Kay King

Julie Beever

Karen Freeman

Michelle Law

Chris Beevers

Jenni Tindle

Tracey Gay

Bill Cookson

The challenges facing our school are:
· Raising attainment and achievement of all pupils
· Increase the children’s knowledge and awareness of cultural diversity


	Our Gender Equality Scheme:



	

	Under the gender equality duty all schools have a general legal duty to take action to:
· Eliminate unlawful sex discrimination and harassment 

· Promote equality of opportunity between men and women 

To meet these two aims schools also have a series of specific duties: 
· Prepare and publish a gender equality scheme, showing how it intends to fulfil its general and specific duties and setting out its gender equality objectives

· Consider the need to include objectives to address the causes of any gender pay gap in formulating its overall objectives
· Gather and use information on how the school's policies and practices affect gender equality in the workforce and in the delivery of services 

· Consult stakeholders and take account of relevant information in order to determine its gender equality objectives 

· Assess the impact of its current and proposed policies and practices on gender equality 

· Implement the actions set out in its scheme within three years 

· Report against the scheme every year and review the scheme at least every three years

This Gender Equality Scheme explains how we will meet our obligations under both the general and specific duties. 
 

	We will involve all stakeholders in the development and implementation of the Scheme. Consultation will take place annually and will involve staff, children, Governors, parents, Sheffield Diocese, Barnsley MBC. (See timetable on pages 19/20)

	The legal responsibility of the governing body

The legal responsibility for implementing the gender equality duty rests with a school's governing body. As the governing body we will ensure that the requirement to promote gender equality is clearly reflected in:

· the school improvement plan  
· the school's recruitment and selection of staff processes.



	Gender Equality Objective 1



	

	To identify and challenge any areas where either girls or boys do not have equal health outcomes.

	Every Child Matters Framework Outcome
	Be Healthy


	Background:

	Biological and social factors of sex and gender are important determinants of health outcomes.  There are particular issues for girls and boys in, for example, mental health, attitudes to sport and exercise, sexual health, sexual abuse and smoking.  The ‘identification and assessment of young people’s health needs’ has to recognise these and other factors.  In the ‘promotion of healthy lifestyles’, an effective school will recognise that sports provision has to address the needs and preferences of girls and boys, and indeed will be more likely to succeed if it does so.  



	Barnsley MBC has identified that women (including girls) are using active-leisure facilities and services less than men (and boys) in the borough and has therefore made this one of its key gender equality priorities. Schools are asked to consider in particular how they could help address this.



	Girls aged 7-11 are less than half as likely to take part in physical education and sport compared to boys. By the age of 18, 40% of girls have dropped out of sport and physical recreation.



	The gender equality priorities for our school are:

	As a school, we will contribute to BMBC’s priority to increase the number of women and girls taking part in physical exercise by:

Ensuring that all opportunities presented by Barnsley Sports Partnerships, local sports clubs and after-school activities offered at The Ellis will be offered to both boys and girls.

Sports which are ‘traditionally’ favoured by girls will be included in the curriculum and the offer of After school activities.
Key Stage 2

At The Ellis the number of girls taking part in our after-school sporting activities is as follows: 19 compared to 13 boys.

The number of girls taking part in out of school sporting activities is as follows: 24 compared to 34 boys.

The above information leads us to believe that at the Ellis our girls take up sporting activities in similar numbers on average as boys.

	

	

	

	

	We will also take the following action to ensure this continues

	Continue to offer the type of activities that interest girls. Encourage girls to take up other types of sporting activities.


	We will know whether we are making progress on this by:

	We will measure progress by surveying the children to find out percentages of girls who take up out of school activities



	Gender Equality Objective 2



	

	To challenge the attitudes that lead to violence and harassment against women and girls.

	Every Child Matters Framework Outcome
	Stay Safe


	Background:

	The Every Child Matters targets listed under "stay safe" will clearly not be met unless the different needs of boys and girls are taken into account. The key aims “safe from bullying and discrimination” and “safe from violence and sexual exploitation” have high relevance to gender equality.  Differences in the way boys and girls are bullied need to be examined - the National Union of Teachers (NUT) has highlighted the problem of sexual bullying for girls, and the link has been made between homophobic bullying and suicide for boys.  The problem of gender-based violence and sexual exploitation needs to be addressed by schools, especially in light of research findings reporting worrying attitudes of boys to violence against women. 



	Barnsley MBC has identified that women have a significantly higher fear of crime than men and this restricts their choices and opportunities. Many of the causes of this fear of crime are established in younger people and attitudes to violence and sexual harassment.  Schools are asked to consider in particular how they could help address this.



	Research by the Universities of Warwick, Bristol, Durham and North London found that over 75% of 11-12 year old boys thought it was acceptable that women get hit if they make men angry, and more boys than girls of all ages believed that some women deserved to be hit.

	The gender equality priorities for our school are:

	To ensure that girls and women are able to articulate their rights, have high  self esteem and know they have respect as individuals.   

	To ensure that this is in place we have taken the following steps:
· The whole school ethos is built on the dignity of the individual

· No girl or woman is ever referred to or treated in any way that could undermine their self esteem

· Girls in older classes are given opportunity to prepare for PE lessons in a separate area from the boys

· Any type of sexist or sexual remark is dealt with immediately by a member of the senior staff

· The school follows the SEAL scheme for PSHCE, which addresses these issues at class level


	We know whether we are making progress on this because:

	· No reports of bullying of a sexual nature have ever been recorded



	Gender Equality Objective 3



	

	To improve the educational attainment of boys.

	Every Child Matters Framework Outcome
	Enjoy and Achieve


	Background:

	Boys are still behind girls in overall school performance. The gender gap in attainment is significant in literacy and language.   The underachievement of boys is clearly important but this overall gap masks the fact that particular groups of boys are doing well, whilst some groups of girls are underperforming.  Schools should avoid generalisations and over-simplification, and examine how factors such as ethnicity and social class also impact upon the achievement of boys and girls. Girls' educational achievements, however, are not necessarily helping them to take up well-paid jobs.  Eliminating gender stereotyping in school education, in vocational training, and in careers choices is a vital step towards tackling the gender pay gap in employment.  Following this, it is clear that the link between the ‘enjoy and achieve’ and the ‘achieve economic well-being’ outcomes is vital in ensuring achievements lead to economic gains.  



	Both nationally and in Barnsley boys are being out-performed by girls in terms of the qualifications achieved. BMBC has therefore made challenging this imbalance in educational attainment one of its key equality priorities. Schools are asked to consider in particular how they could help address this.


	Boys are generally not achieving the same attainment level as girls, with 52% of boys and 62% of girls in the UK gaining five high grade GCSEs or equivalent by age 16 in 2004/05. The situation is complex however, with certain groups of boys doing as well as girls, whilst other groups of boys doing very badly.

	The gender equality priorities for our school are:

	· To improve the performance of boys across the Foundation Stage
· Improve Boys Reading at higher levels


	The following data has led us to these priorities:

	2009 KS2. 33% of boys achieved level 5 in English compared to 50% of girls. This is a declining trend.

2009 FSP. 36% of boys achieved 6+ points in PSE and CLL and 78+ points overall compared to 50% of girls. Girls outperformed boys in all areas. 


	We are already taking the following action to address this:

	· A new Guided Reading Scheme has been introduced to KS2 which contains subjects which are appealing to boys.
· FS teachers are focussing on the progress of boys and tailoring the curriculum to engage more boys.


	We will also take the following action:

	We will engage the support of the EYFS consultant teacher to work alongside our F1 and 2 staff to ensure that boys attainment is targeted appropriately.


	We will know whether we are making progress on this by:

	We will measure the progress we are making through J2SL and i-trac,our tracking systems, from which we can quickly and easily extract the required data at half termly and termly intervals. (Responsible person: Mrs D Broadbent- Inclusion Co-ordinator/Mrs J Walker – FS and KS1 Co-ordinator)



	Gender Equality Objective 4



	

	To promote non-stereotypical choices in the curriculum.

	Every Child Matters Framework Outcome
	Economic Well-being


	Background:

	Occupational segregation is a major contributor to the gender pay gap and to lower pensions and poverty in old age for women.  The Equal Opportunities Commission’s investigation into gender segregation showed that it is girls from lower socio-economic groups particularly who suffer as a result of stereotyping and from a school system without an agenda to widen choices.  With little access to information from other sources about wider work opportunities and associated pay rates, many girls are trapped in low-paid, low-status jobs that give little opportunity to improve the quality of their lives. 

Gender stereotyping not only prevents some boys engaging with schools, it also limits girls’ and boys’ ability to pursue their interest and talents.  Although girls as a group are achieving better results than boys, they are still being steered towards choices that lead to low paid, low status jobs.



	Challenging the gender stereotypes that limit the educational and vocational choices of both boys and girls at school and beyond has been identified as a key gender equality priority by BMBC. Schools are asked to consider in particular how they could help address this.



	EOC research into gender segregation in training and work, found that a high proportion of girls and boys are interested in non-traditional work experience and job choices:

· 80% of girls and 55% of boys said they would or might be interested in a non-traditional job 

· 76% of girls and 59% of boys wanted to try non-traditional work before making their job choices



	To ensure that this does not become a priority

	We already ensure that jobs and careers are presented equally without bias towards one gender and that through SEAL work and day to day discussions in class lessons, there is no gender bias presented regarding careers.


	

	

	

	

	

	

	Gender Equality – The Employment Duty 



	To challenge discrimination and implement equal pay in the workplace


	Background:

	Teaching is a female-dominated profession – women make up over 80% of full-time regular teachers, 90% of primary teachers and 66% of secondary teachers in England. In addition to teaching staff, schools employ nearly half a million support staff, a majority of which are also female. 
However, women are severely under-represented in senior posts in schools making up only 30% of secondary head teachers and 64.6% of primary head teachers.  An NUT survey found that black and ethnic minority women in particular tend to be under-represented in senior management positions.

General Teaching Council (GTC) research suggests that family responsibilities are turning many female teachers away from applying for promotion. Women teachers are much more likely than men to say that factors in their private lives, such as childcare or caring for adult relatives, have limited their career development - 26% of women compared with 6% of men. 

Research by the National Union of Teachers (NUT) has revealed that:

· Nearly one in five primary teachers and two-thirds of secondary teachers have been subjected to sexually abusive language by pupils

· Nearly 75% of secondary teachers and 30% of primary teachers have encountered such language being used by pupils against each other

This study also showed that only about half of serious incidents were reported. This is often because teachers dealt with the situation immediately but largely because institutional support was seen as unsatisfactory. Senior management often do not take the issue seriously and sexist and homophobic language is institutionally tolerated. Young people are not provided with the language and labels to define sexual bullying or the processes to report it in schools.  



	Our school’s workforce has the following gender-profile:


	
	Male
	Female

	
	Number
	%
	Number
	%

	Support staff

(outside classrooms)
	1
	17%
	5
	83%

	Teaching support staff

(in classrooms)
	1
	10%
	9
	90%

	Teaching staff
	0
	0%
	8
	44%

	Managers

(eg heads of department /  year, deputy heads)
	0
	0%
	5
	100%

	We have therefore identified the following: 

	· Women are not under represented in higher grade posts.


	

	

	We will also try to ensure that our school is a safe place to work, free from sexual harassment and bullying by:

	· Ensuring all staff are aware of how to report incidents and have confidence in the schools commitment to challenge sexual harassment and bullying,.
· Referring directly to Sexual harassment in our Anti-bullying Policy.
· Address attitudes towards women / sexual harassment in PSHCE classes. (SEAL)


	We will also ensure we treat all staff equally and without discrimination by::

	· Ensuring all staff are aware of flexible working opportunities and supported to take up these opportunities (regardless of gender).

· Targeting recruitment advertising towards male teachers or providing taster sessions for prospective male teachers if they are under-represented in the workforce.

· Ensure that everyone in the school receives equal pay for work of equal value.

· (Whilst the School Teachers Pay Review Body prescribes pay and conditions for teachers, schools do exercise local discretion over pay matters and so need to ensure that they have eliminated the risk of discrimination in these pay decisions e.g. placing new teachers or teachers returning from maternity leave on pay scales, pay progression for advanced skills teachers and those in leadership, and payment of SEN allowances and TLR payments)



	Equality Impact Assessments



	

	Assessing the gender equality impact of changes to policies, structures, services and employment practices


	Background:

	The school has a legal duty to consider the gender equality impact of any changes in its services, policies or employment practices. For example changes to the uniform policy may impact on boys differently from girls, changes to the school timetable may impact on female staff with caring responsibilities more than the male staff, or changes to the timings of parent’s evening may have implications for effective communication with fathers.

The school will always consider the impact these changes may have, and where appropriate will consult staff, pupils and teachers. We will use guidance on equality impact assessments provided by BMBC to help us to assess the possible impact of our decisions.

	In the next year we anticipate the following changes to policies or the way we work, and so we will make sure we carry out an equality impact assessment for each:

	· All subject policies
· Anti-Bullying and Behaviour policies
· National Healthy School Status 

· Admissions policy


	The results of these impact assessments will be available from:

	The Headteacher
The school website


	Consultation and Review 



	


	The consultation process will take place with our key stakeholders:
· All members of staff (including teaching staff, support staff, adult/student volunteers acting as mentors etc)

· School governors 

· Parents/carers 

· Pupils 

· The local authority 

· Sheffield Diocese 

· The local community 

· Local partners including other local schools.

	We will consult with the following stakeholders on the development and review of our Gender Equality Scheme:


	Stakeholder
	How we will consult
	When we will do this

	Parents
	Survey
	Every autumn term

	Pupils
	School council discussion

Pupil survey
	Once a year

	Staff
	Meeting with staff unions

Discussion at staff meeting
	Once a year

	Barnsley MBC
	Written correspondence

Meeting with link officer
	Once a year

	Sheffield Diocese
	Written correspondence
	Once a year

	Local community
	Survey
	Once a year

	Local Partners
	Discussions between managers
	Once a year


	We will review the implementation and success of this Gender Equality Scheme

including the results of any consultation: 

	Every three years, by repeating the above steps, unless changes require an earlier review.

	We will publish our completed GES in the following ways:

	The GES will be publicised on the website and in the weekly newsletter. Full copies will be available from the Office.
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