The Ellis CE Primary School. Post-Ofsted Action Plan Summary for Parents
	Priority 1: Raise pupils’ attainment and improve their achievement in English, maths and science. Promote equality of opportunity.

	Success Criteria:

· 75% teaching is good or outstanding by April 2011 and the school is removed from Special Measures.

· July 2011 KS2 targets are met or exceeded

· July 2011 KS1 attainment is at least in line with national averages

· All groups of pupils in all cohorts are making at least good progress

· 90% of parents respond positively that their children are making progress, have increased confidence and are enjoying their education.


	Action:
· Develop learning and teaching policy

· Audit and improve current processes and calendar of assessment and tracking pupil progress

· Secure consistency in assessment of pupils’ work.

· Establish consistently implemented process to ensure pupils and parents are aware of targets and the next steps to make progress

· Implement a programme of Pupil Progress Meetings

· Develop staff skills in analysis of data

· Implement a vigorous process of monitoring and evaluation

· Provide professional development and training for staff

· Audit teaching and learning in science and review curriculum as required
	Timescale

June 2010

June 2010

May onwards

June 2010

June/July ‘10

June/July ‘10

July-Sept ‘10

Sept 2010

Oct 2010

	Priority 2: Improve the effectiveness of the Early Year Foundation Stage. Ensure there is appropriate leadership and management of the provision.

	Success Criteria:
· Leadership and Management in EYFS judged to be at least good by April 2011

· Appropriate monitoring and evaluation processes impact on improved provision which is at least good by April 2011

· July 2010 outcomes improve and continue to improve in 2011

· All groups of pupils in FS1 and FS2 are making at least good progress

	Action:
· Identify new EYFS leader and determine staffing structure

· Review provision and practice. Develop action plan to address priorities

· Identify current profile of teaching and identify timescales and support

· Evaluate effectiveness of EYFS leader and staff

· Introduce a regular cycle of monitoring and evaluation and pupil progress meetings

· Moderate assessments internally

· Improve tracking and assessment systems

· Develop staff skills in analysis of data

· Analyse attainment on entry to identify targeted support needs 

· Establish consistently implemented process to ensure pupils and parents are aware of targets and the next steps to make progress

· Hold half yearly progress check to show good progress is being made


	Timescale
May 2010

May 2010

May 2010

June 2010

July 2010

July 2010

July 2010

July 2010

Sept 2010

February 2011

	Priority 3: Improve the consistency of teaching so that most teaching is good or better. Promote equality of opportunity.

	Success Criteria:
· Effective planning is in place identifying appropriate challenge for all pupils

· Conditions for learning promote accelerated learning

· All groups of pupils make at least expected progress

· July 2011 targets are met or exceeded at KS2

· Progress in core subjects in all cohorts is at least at the expected level by April 2011

· KS1 attainment is at least inline with national averages

	Action:
· Identify current teaching profile and agree improvement plans

· Plan professional development, support. 
· Audit planning to identify issues and address through training

· Develop teaching and learning policy

· Review curriculum to ensure opportunities to develop literacy and numeracy are fully developed in all subjects

· Monitor effectiveness of planning in practice through lesson observations, work scrutiny, pupil discussions

· Agree and implement induction process for supply teachers ensuring they have effective understanding of school policies and procedures and appropriate knowledge of attainment and targets for pupils in the class 

· Develop policy to ensure feedback identifies achievements and informs pupils of what they need to do to improve

· Identify current profile of teaching agree second phase of improvement plans


	Timescale
May-June ‘10

May-Oct ‘10

June-July ‘10

May-June ‘10

June-July ‘10

June-July 2010

July 2010

Sept 2010

Sept-Oct 2010



	Priority 4: Improve the effectiveness of leadership and management at all levels

	Success Criteria:

· Self-evaluation is accurate and leads to implementation of effective improvement strategies 
· By July 2010 targets are met or exceeded at KS2

· By July 2010 progress for all groups of pupils in all cohorts, meets national expectations

· By January 2011 judgement of leadership at all levels is at least good.

· By January 2011 all groups of pupils make at least expected progress

· By April 2011 the quality of learning and progress is at least good and 75% teaching is good or better

· By July 2011 Attainment and progress improves as in Priority 1
	Action:
· Agree robust calendar of self-evaluation to track implementation of improvement strategies
· Evaluate effectiveness of senior and middle leaders and implement programme of professional development 

· Audit skills of governors and plan future professional development

· Review staffing structure, agree roles and responsibilities

· Monitor calendar of self-evaluation to track implementation and impact of improvement strategies

· School Improvement Partner attends Governors meetings (Summer and Autumn) to develop skills of governors in challenging the school


	Timescale

May-June ‘10
June 2010

End July ‘10

End July ‘10

Sept-Nov ‘10

July-Dec ‘10

	Priority 5: Ensure the school meets the statutory requirements for community cohesion

	Success Criteria:

· Self-evaluation identifies the positive impact actions have had on promoting community cohesion

· The school has evidence of positive engagement with a range of community groups

· Pupils have a strong understanding of the diversity of local and national communities and are able to form positive relationships within and beyond school.


	Action:

· Analyse the context of the community and ensure staff and governors have a clear understanding of their statutory duty to promote community cohesion
· Audit current provision under the headings of Teaching, Learning and the Curriculum; Equality and Excellence; Engagement and Extended Services

· Establish focus group of stakeholders to drive and support the plans for community cohesion

· Explore examples of effective practice in Barnsley

· Establish partnership with a school participating in the Global Curriculum Project

· Evaluate effectiveness of curriculum in promoting community cohesion

· Pilot developments in curriculum during autumn term

· Introduce revised curriculum for January 2011

· Implement plan to develop community cohesion in school

· Agree monitoring processes with clear responsibilities, timescales and accountabilities

· Focus group lead monitoring and evaluation with stakeholders and use gathered to inform future plans and actions


	Timescale
July 2010

July 2010

End July ‘10

July 2010

July-Dec ‘10

July-Dec ‘10
July-Dec ‘10
Sept ‘10

End Sept ‘10

February 2011




